
Village of Golf 
Monthly Treasurer’s Report 
Board meeting – August 9, 2010 
Prepared by Cindy Hackl 
 
1. Cash reserve report 
 At 7/31/10, unrestricted cash in the General Fund is $163k, or 27% of the General Fund’s 
annual operating expenses.  As of 8/2/10, August bills for the General Fund are about $20k or 
3%.  This cash-on-hand amount is right at the level targeted by the Board.  However, the Village 
is likely to expend monies for the next several months before the 2nd installment real estate taxes 
are projected to be due, thereby likely causing the cash reserve level to dip below the Board’s 
target throughout the Fall. 
 
2. Other comments 
 The audit report will be issued very soon.  Other fiscal year-end financial reporting 
requirements will be prepared in upcoming month. 
 
3. Financial statements 
 a. Billed receivables as of 8/2/10 
  i. Total receivables are $19,847.  All but $100 represents current billings for 2Q10 
water usage and a current billing of Metra for reimbursement of police costs incurred during the 
Golf Road closure in June. 
  ii. One resident is 90+ days delinquent for vehicle tags ($100). 
 
 b. Actual-to-budget variances (year-to-date): 
 Favorable/ 
 (unfavorable) 
  Water billings    $      8k  
  Real estate taxes            5k Straggling receipts 
  Other operating income (billbacks)        (4k) Costs to bill 3 Waukegan 
  Tree removal            6k Timing/work not done yet 
  Water impellers/meter repair          4k Mass replacements not done 
  Repairs & maint (aggregate)          4k Few costs incurred to date 
  Building comm/engineering fees          4k Decreased activity 
  Audit fees            (7k) Timing 
  Other expense          24k Police vehicle - timing 
 
  Total explained, net   $    44k favorable 
  Per July stmnt of rev & exp  $    50k favorable 
 



Village of Golf FY 10/11 reserve levels:
Cash Reserves 50% 307,106  25%   153,553 In July 2008, the Board resolved to target

45% 276,395  20%   122,842 maintaining unrestricted reserves of 25%
FY 10/11 40% 245,685  15%    92,132 of the General Fund's budgeted annual

Budgeted operating expenses 35% 214,974  10%    61,421 operating expenses.
  for General Fund only 614,212  30% 184,264  5% 30,711    

Apr10 May10 Jun10 Jul10 Aug10 Sept10 Oct10 Nov10 Dec10 Jan11 Feb11 Mar11 Apr11

Unrestricted cash
General fund 35  8,393 2  63,006 215,051  163,895  
% Reserved 43% 35% 27% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Projected GF bills to pay in 8    0,000    58,000 10,000    20,000    
  subsequent month 9% 2% 3% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Restricted cash
Building bond escrow 1    5,451    15,453 12,055    12,057    
Capital - police vehicles      6,057    6,057   6,057      6,057      
Capital - other projects 7    1,800    71,810 71,820    71,832    
Motor fuel tax 1    6,178    17,158 18,107    19,005    

10  9,486 1  10,478 108,039  108,95  1 -                 -      -      -       -         -         -         -         -         

Business-type activities
Water fund 4    1,357    41,326 32,848    39,477    
Parking fund (Glenview St Bnk)      6,597    7,957   9,460      10,880    
Parking fund (IL Funds) 1    4,448    14,450 14,452    14,454    

6    2,402    63,733 56,760    64,811    -                 -      -      -       -         -         -         -         -         
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