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Board of Trustees Meeting

Call to order

The meeting was called to order.  
Roll Call   
Upon roll call the following were present:

Bob Walker, Streets and Sanitation Department 
Mary Howe, Utilities 
Jerry Daus, President 
Dan Williams, Financial Department

Absent

Kevin Ridley, Emergency Services Department
Pam Maga, Public Buildings and Grounds Department
Ted Kapica, Building Department
Guests

Approval of Minutes:  
 A motion was made by Trustee Howe to approve the minutes from the October 2011 board meeting. Trustee Walker seconded the motion. 

      Ayes: Mary Howe, Bob Walker, Dan Williams, Jerry Daus(4)
       Nays: (0)

       Absent: Kevin Ridley, Ted Kapica, Pam Maga (3) 
Public Commentary and Guests
Review Action Items and Key Topics

The board discussed the following:
· Outsourcing the public works department to maintain and repair the water roads and sewers 
· Outsource hearings on ordinance and compliance violations
· Avon Redevelopment- a committee has been formed to oversee the redevelopment of Avon  

Police Report   Chief Walat updated the board.  The board reviewed Chief Walat’s report.  A copy of the report can be found at the village hall.  
Building Commissioner Report 

The board reviewed Brett’s report.   A detailed report can be found at the village hall.   
Foreclosures/Vacant Property

· Trees at 8 Henneberry have been taken down
· 14 Dover is projected to sell in a short sale.   The cost to the village for maintaining the property will be recouped in the closing costs.  

Treasurer’s Report


Cindy gave the monthly treasures report.  A detailed treasurer’s report can be found at the village hall.
The board discussed the preliminary budget for the tax levy.
Legislative Matters 

Ordinance, Resolutions, Agreements for Passage

Reports
Village Clerk- Bills  
Trustee Walker motioned to approve the bill subject to review by Trustee Williams of street lights bills. Trustee Williams seconded the motion.  
       Ayes: Mary Howe, Bob Walker, Dan Williams, Jerry Daus (4)
       Nays: (0)

       Absent: Kevin Ridley, Ted Kapica, Pam Maga (3) 
Emergency Services Department    No report at this time 
Building and Zoning Department    Nothing additional to discuss 
Public Buildings and Grounds Department    Nothing additional to discuss
Finance and Administration Department   Bond is complete.  
Streets and Sanitation Department   Trustee Walker reported that paving should be wrapped up by Friday.  Walker will be working on the street lights.  
Utilities    Mary reported that Chicago is raising Morton Grove’s water .50 cents per thousand gallons.  The cost will be passed down to residents.   Mary will be getting bids for the cross connection.  
Mayors Report   Nothing additional to discuss
Adjourn   Trustee Walker moved to adjourn. Trustee Howe seconded the motion. The motion passed unanimously.
*All ordinances can be viewed in full at the village hall or at www.sterlingcodifiers.com

